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Executive summary 

1. Delivered another strong financial performance: 

ǒ Group revenue up 35% year-on-year Ɲ driven by organic growth and acquisition  
ǒ Fast-growing business - EBITDA up 140% year-on-year 
ǒ Strong operating cash conversion continues, at 129% of EBITDA  
 

2. Clear benefits from operational gearing  

ǒ Margin expansion evident, up 5 ppts  on H1 FY16 
ǒ New brands launched quickly at low investment cost  

 

3. Organic growth underpins the buy and build strategy  

ǒ Diversified revenue model, supports growth  
ǒ Integration of Imagine completed, synergies delivered in line with plan  

 

4. Clear momentum on strategy to deliver global platform business  

ǒ Fulfilling audience needs with specialised and high quality content  
ǒ Growth in global super brands  
ǒ Ahead of market expectations  
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Future is a global platform for specialist media  
with scalable, diversified brands    

ƕ ƕ 
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Penny Ladkin -Brand Ɲ Chief Financial Officer  

Financial Review 
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Financial KPIs  

Adjusted operating profit  
£3.8m (2016: £0.8m) 

EBITDA margin 
12% (2016: 7%)  

Operating cash flows 
£6.2m inflow ( 2016: £2.6m) 
(before exceptional costs)  

Recurring revenues* 
27% (2016: 25%) 

* Acquisition of Imagine Publishing completed in October 2016. Reflects impact of dilution from Imagine 

revenue mix where recurring revenues historically 16% of total revenue  
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Financial highlights 

Revenue increased 35% reflecting 

acquisition of Imagine plus strong 

underlying organic growth  

 

H1 EBITDA includes investment of 

£0.5m in new digital assets  

 

EBITDA margin improvement reflects 

increased scale and growth in higher 

margin media revenue 

Continuing: £m  HY17 HY16 YoY Var FY16 Full 

Year 

Revenue 40.9 30.2 35% 59.0 

EBITDA 4.8 2.0 140% 5.2 

EBITDA margin 12% 7% 71% 9% 

Adjusted operating profit 3.8 0.8 375% 2.8 

Adjusted EPS 9.3 2.5 272% 9.5 

Net (debt) /cash (5.2)* 0.6 0.5 

* Reflects refinancing to fund acquisition of Imagine and deal fees.  
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HY17: Group performance - revenue 

23% YoY growth in the Media division driven  

by fast growth in eCommerce, up 72% YoY to £4.3m in 

the first half and events up 15% YoY.  

 

 

Magazine division growth reflection of acquisition of 

Imagine Publishing building scale.   

 

 

Bookazine market provides opportunities for new titles, 

despite the magazine market remaining in structural 

decline. 

 

 

Strategic focus on recurring revenues Ɲ excluding impact 

of Imagine, UK subscriptions flat YoY.  

 

£m HY17 HY16 YoY Growth  

Media 16.2 13.2 23% 

Magazine 24.7 17.0 45% 

Total continuing  40.9 30.2 35% 

Recurring  27% 25% 2% 
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Media Revenue 
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eCommerce: organic growth  

*Black Friday weekend is measured as Thurs-Tues to account for US Cyber Monday sales  

Diversifying our monetisation models to create material revenue streams  

£78m 
Revenue generated  

for our partners  
in 2017 H1 

1m 
Products sold through 

Hawk in 2017 H1 

£14m 
Black Friday 2016 
revenue generated 

for our partners 

182,000 
Black Friday 2016 

products sold through 
Hawk 

£0.1m 

£1.0m 

£3.2m 

£6.0m 

£0.0m

£1.0m

£2.0m

£3.0m

£4.0m

£5.0m

£6.0m

£7.0m

FY13 H2-FY14 H1 FY14 H2-FY15 H1 FY15 H2-FY16 H1 FY16 H2-FY17 H1

Affiliate revenue 
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HY17: Group performance - EBITDA 

£m HY17 HY16 YoY 

Var 

Media Division Gross 

Contribution 

13.3 10.6 2.7 

GC margin 82% 80% 2% 

Magazine Division Gross 

Contribution 

16.5 11.5 5.0 

GC margin 67% 68% (1%) 

Admin costs and other 

overheads 

(25.0) (20.1) (4.9) 

Overheads as % of revenue 61% 67% (6%) 

EBITDA 4.8 2.0 2.8 

EBITDA margin 12% 7% 5% 

Media margin improvement through 

growth in high margin eCommerce 

revenues  

 

Media margin significantly higher than 

magazine gross contribution margin  

 

EBITDA margin improvement benefit of 

media gross contribution flow through 

and more efficient overhead costs as 

build scale Ɲ administration costs and 

overheads lower proportion of revenue 

(61% from 67%) as build scale  
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Rapid EBITDA growth 
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Adjusted EBITDA £'m 
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P&L exceptional items 

£m HY17 HY16 

Property 0.1 (0.5) 

Restructuring and redundancy 1.0 1.1 

Profit on disposal of magazines - (0.1) 

Total P&L 1.1 0.5 

Restructuring and redundancy costs relate to headcount reduction and restructuring  

expenses. Note all deal related exceptional costs accrued in FY16 so only the cash impact in HY17.  
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Net cash at 1
October

2016

Cash from
operations

Exceptionals Acquisitions Capex Other Net debt
acquired with
subsidiaries

Net debt at
31 Mar 2017

Cashflow 

Strong cash generation with adjusted  

free cash flow of £6.2m 

 

Increase in net debt due to refinancing 

of Imagine debt plus deal related costs 

totalling £7.5m  

 

Quickly delivering whilst continuing to 

invest in future growth with £1.1m of 

capex spend and £0.5m operating 

profit investment in future growth  

 

H1 net debt position significantly 

ahead of market expectations  
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HY17 in summary 

1. Operating Profit up 375% (benefit of operating leverage) to £3.8m 

ǒ H1 FY17 more than the whole of FY16 operating profit of £2.8m  
ǒ Net of £0.5m investment in future digital growth  

 

2. Significant EBITDA margin improvement to 12% (HY16 7%) net of investment in future  

       digital growth of £0.5m  
 

3. Strong balance sheet (net debt of £5.2m and total facilities of £14m)  

 

4. Strong cash performance with operating cashflows* to £6.2m, 129% conversion of 

       EBITDA and delivering to £5.2m net debt 
 

 * Excludes exceptionals 



Zillah Byng -Thorne - Chief Executive  

Business Update & Strategy 
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Executive summary 

1. Delivered another strong financial performance: 

ǒ Group revenue up 35% year-on-year Ɲ driven by organic growth and acquisition  
ǒ Fast-growing business - EBITDA up 140% year-on-year 
ǒ Strong operating cash conversion continues, at 129% of EBITDA  
 

2. Clear benefits from operational gearing  

ǒ Margin expansion evident, up 5 ppts  on H1 FY16 
ǒ New brands launched quickly at low investment cost  

 

3. Organic growth underpins the buy and build strategy  

ǒ Diversified revenue model, supports growth  
ǒ Integration of Imagine completed, synergies delivered in line with plan  

 

4. Clear momentum on strategy to deliver global platform business  

ǒ Fulfilling audience needs with specialised and high quality content  
ǒ Growth in global super brands  
ǒ Ahead of market expectations  
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Future is a global platform for specialist media  with scalable, diversified brands.  

 

Creating fans of our brands by giving them a place they want to spend their time, where they go to meet  
their needs. Continuing to create loyal communities.  

 
Expanding our global reach through organic growth, acquisitions and strategic partnerships.  

 
Diversifying our monetisation models to create significant revenue streams. 

ƕ 

ƕ 

Where we are going - our strategy 
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Future is a global platform for specialist media   
with scalable, diversified brands    

ƕ ƕ 
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Global platform for specialist media 
Facilitating material diversified revenue streams 

  


